MINUTES OF CENTRALEXECUTIVE COMMITTEE MEETING-2024

Ser Points Region CGHQ Remarks
01 | Marathon/ Walkathon for a genuine cause to be The point was deliberated upon and President
organised in association with Tatrakshika Day Tatrakshika has mentioned that Marathon and
celebration by CGWWA. Walkathon is a good initiative and can be organized by
regions during Tatrakshika Day celebration
02 | CGWWA should take initiative to open platform/ initial CGHQ The point was deliberated upon and President
investment for ladies to start small-scale businesses Tatrakshika decided that at initial stage Regional level
like making homemade pickles or papads, stitched creation of Whatsapp group may be explored for
items or art items etc. which will enable them for an marketing and selling in house hand made products
entrepreneurship and items of their native place. Creation of centralized
CGWWA e-market place needs further deliberation,
hence not recommended at this juncture.
03 | Extending Annual Education grant to wards of The point was deliberated upon and President
deceased EP undergoing professional courses. Tatrakshika mentioned that as it is a matter of ward of
deceased EP, hence the decision has been taken to
Justification:Annual education grant is provided to extend Annual education grant to wards of deceased
the children of deceased EP studying in school/ EP undergoing professional courses BE, B.Tech, BOS,
colleges up to graduation except professional courses. MBBS, B.Ed and B Pharma also. The Annual education
Same may be provisioned for the students grant is as mentioned below:
undergoing professional courses like BE, B Tech, BOS, (a) Classes from 1-V : Rs 3000
MBBS, BEd, B Pharma, etc. (b) Classes from VI-XIl : Rs 5000
Class 1-V: Rs 3000,Class VI-XII: Rs 5000 RHQ(W) (c) Graduation/Professional courses: Rs 7000
Graduation: Rs 7000, (except professional courses)
04 | Cash prize to meritorious students by President The point was deliberated upon and President
Tatrakshika/ Regional President to be increased from Tatrakshika mentioned that the cash prize to
Rs 500 to Rs. 1000 for toppers of each class. meritorious students from President Tatrakshika
/Regional president to be revised from Rs 500 to Rs
1000 for toppers of each class.
05 | Expenditure ceiling towards refreshment for CGWWA The point was deliberated and President Tatrakshika

meeting to be increased from Rs 40 to Rs 60 per
person.

decided that Status quo to be maintained. Further,
point will be considered during next CEC.




Ser Points Region CGHQ Remarks

06 | (i) Enhancement of financial Power.It is The matter was deliberated upon and President
submitted that ICGAS Daman has a total strength of Tatrakshika mentioned that as the financial power of
208 ladies including both Officers' and sailors' wives. stations and DHQs has been revised during CEC-23,
During major get-together like Annual General Body hence frequent increase in financial powers is not
Meeting, Milan, Tatrakshika Divas more than 150 of recommended and the point may be considered in next
ladies attend the event and the present financial CEC, if required.Presently, Status quo to be
power of Station President Tatrakshika is restricted to maintained.
Rs. 12,000.00. In this regard financial power of
Station President Tatrakshika from CGWWA/CGLC
funds may be enhanced up to Rs. 24,000.00 from
present Rs. 12,000.00 as a special case.
(it)  Inview of the foregoing, it is submitted that RHQ((W)
financial power may be increased to amount as
mentioned below: -
Designation Present Proposed

Financial Financial
Power Power

Station Rs. 12,000.00 | Rs. 24,000.00
President
Tatrakshika
(iii) Appointment of Vice President. Further, The point was deliberated upon and considering the
considering the total strength of ladies at this air strength of the station, as a special case the
station and quantum of activities it is proposed that appointment of Vice President CGWWA at ICGS Daman
designation of Vice President may be added in the list is approved.
of CGWWA committee members.

07 | Diqgitalization of all payments pertaining to The matter was deliberated upon and President
CGWWA. Presenﬂy’ subscriptions and all payments Tatrakshika decided that the process of digitalization of

RHQ(E) payment pertaining to CGWWA may be undertaken at

related to activities are being done via cash/ cheque
payment. The same may be digitalized for ease of
operation.

respective Regions keeping the accounting procedure
as per existing rules.
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08 | Hostel facilities for undergraduate The point was deliberated upon and President
children/dependents in major cities in the Tatrakshika mentioned that the hostel facilities
premises _of CGRA. Hostel facilities especially in _especially in metro cities like other services requires
metro cities becomes a necessity for students doing infrastructure (_Jlevelopment and same doe§ not_ fall

. under the purview of CGWWA. However, point will be
UG/PG courses and other services have made the discussed further at CGHQ for viability of proposal.
facility available for the wards of service personnel.
Similar facilities on MoU/ hired basis may be extended
to the wards of CG personnel at nominal charges.

09 | Recruitment of a professional child The point was deliberated upon and President
psychologist/ marriage counsellor. Off late, it has Tatrakshika mentioned that CGWWA as an organisation
been observed that cases of marital discords are on can organize only regular lectures / seminars by
rise and therefore, CGWWA may hire professional pro.fe.s.smngl .counselors during Health and therapy

’ . activities.Similarly, workshops/ lectures by Child
counselors on case-to-case basis. Further, mental Psychologist can also be organized for children.
illness among children is also a serious concern However, hiring of professionals by CGWWA is not
therefore, child psychologist may be hired. The RHQ(E) recommended.
powers of same may be included in the reckoner.

10 | Scholarships for qirl _child _excelling __in The point was deliberated and President Tatrakshika
]__OLBQard exams. Presently, we are giving mentioned that a separate meritorious award
meritorious award for the wards of ICG personnel, exclusively for girl child is not feasible. As all wards are
however, scholarships may be considered for to be equally motivated to excel in their academics.
meritorious girl child for pursuing higher education.

11 | Coaching to be offered for JEE and NEET The point was deliberated and President Tatrakshika

aspirants. Due to increase in competition, coaching
for JEE/ NEET has become inevitable and therefore,
there has been increase in tuition charges at private
institutions. Therefore, CGWWA may make MoU with
renowned institutions for coaching of ICG wards and
further may provide scholarships for the meritorious
children.

mentioned that MoU with renowned institution for
coaching of ICG wards for NEET and JEE is under
consideration and will be promulgated in due course.
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12

Printing of the book “In True with Pristine
Whites”. The CGWWA has its book “IN Tune with
Pristine Whites” as a welcome guide to the young
ladies who join their husbands after their marriage.
This book serves as a guide to the young ladies
pertaining to customs and traditions of Indian Coast
Guard which is an important building stone of the
service. This book also helps the ladies for the better
understanding of commitment to service. Hence, it is
recommended that the book “In Tune with Pristine
Whites” be re-valuated with necessary amendments
and 02 copies may be issued to all units. Units may be
given the responsibility for further printing more
copies & issuing to all the newly wed ladies.

RHQ(E)

The revision of book “In Tune with pristine whites” is
recommended and same will be amended and
forwarded to all Regions in due course both in Hindi
and English.

13

Exposure to CGWWA members for diqital
marketing/E-Shop.Presently, the digital world is
evolving in manifolds and is full of opportunities. It is
considered to be the ideal place for promotion of any
product/ talent. Therefore, it would be very beneficial
for our CGWWA members to provide them with an
opportunity of digital platform under the name of
CGWWA e-market place, where they can share their
talents, sell their hand made products or items of their
native place as we use to do in sanchita through
which everybody can be benefitted

It is proposed that approval be granted for an e-shop

specifically for CGWWA Members with existing profit
percentage in vogue. This initiative aligns with the
Digital India vision promoted by the Prime Minister,
aimed at fostering digital inclusion and empowerment.

RHQ (NE)

The point was deliberated upon and President
Tatrakshika decided that at initial stage Regional level
creation of WhatsApp group may be explored for
marketing and selling inhouse hand made products
and items of their native place. Creation of centralized
CGWWA e-market place needs further deliberation and
hence not recommended at this juncture.
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14 | Departmental Meeting.It is proposed that the The point was deliberated upon and President
departmental meeting to be scheduled in July only as Tatrakshika has decided that the Departmental
most of the ladies return from native place and settled meeting is to be conducted in the month of July.
down after the vacation period and ensuring
maximum attendance and participation.

15 | Annual General Body Meeting. It is proposed that | RHQ (NE) | The point was deliberated upon and President
the Annual general body meeting be scheduled upto Tatrakshika has decided that AGM is to be conducted
28™ July. Also the dates may be decided at the till 28™ July as per the dates decided at unit level.
discretion of the concerned unit due to many
eventualities at unit level.

16 | Award of Certificate of excellence/appreciation The Point was deliberated upon and President
to ladies. Contribution of the ladies towards CGWWA Tatrakshika mentioned that the Contribution of the
activities may be recognized through CGWWA Award Tatrakshika’s  towards CGWWA  activities are
of Excellence/ Appreciation for maximum 05 ladies on adequately recognized during Tatrakshika Day as per
Tatrakshika Day as under: policy in vogue. Hence Status quo to be

(@) President Tatrakshika Award of Excellence maintained.
(b)  Tatrakshika President (ES/WS) Award of

Excellence event
(c) Regional President Award of Excellence

17 | Tribute to Veteran Tatrakshika. CGWWA may The Point was deliberated upon and President
honor the wives of retired Coast Guard Personnel who RHQ(A&N) Tatrakshika mentioned that it is a good initiative and

have been instrumental in establishing and nurturing
the foundation of CGWWA with their invaluable
contributions. To extend our gratitude, they should be
invited to key event like the Tatrakshika Day
celebration at Regional/unit level. This initiative will
not only recognize their legacy but also allow current
members to draw inspiration from their experience
and continue the tradition of service and commitment.

18

Portfolio specific badge for CGWWA Committee
members. A standard badge may be introduced for

each committee member to reflect their roles and
portfolio. These badges can be worn during
Tatrakshika Milan, meetings or Special Milans. Such
recognition shall not only honor their hard work but
shall also serve to inspire and motivate other
members to participate actively.

requested all Regional Presidents to consider inviting
veteran wives on Takrakshika Day.

The Point was deliberated upon and President
Tatrakshika mentioned that CGWWA is a small family,
and these badges are not required at this juncture.
Hence, the point is not recommended.
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19 | CGWWA Orientation Video. A short video of 05 The Point was deliberated upon and President
min duration highlighting various aspect of CGWWA, Tatrakshika mentioned that a short video showcasing
dress code in official events, basic grooming tips for various aspects of CGWWA will be prepared and
newlywed ladies may be made which can be promulgated to all regions.
showcased in respective departmental meeting. This
initiative shall help ensure that all members, especially
those who are new to the community are well-
informed and aligned with rules of CGWWA.

20 | CGWWA Ready Reckoner. CGWWA Ready The Point was deliberated upon and President
reckoner issued by CGHQ as a welcome guide may Tatrakshika decided that a Soft/PDF copy of CGWWA
be given to newly joined CGWWA members by the Ready Reckoner will be forwarded to all Regions for
respective unit for orientation and familiarity of the further extending it to Tatrakshika’s for familiarization.
association. It will help the new members to| RHQ (NW)
understand the CGWWA and will familiarize them with
the structure, culture and key contacts. Further, it will
provide clear and concise information to the members
& will serve as a valuable tool.

21 | Effective  Communication. An online meeting The point was deliberated upon and President

comprising of Regional coordinators with CGHQ
coordinators of each wing of CGWWA may be held
qguarterly to have an effective communication, share
information, initiatives and updates on activities and
events of each quarter. It will foster better teamwork in
members by ensuring that everyone is on the same
page leading to more effective joint efforts and shared
goals. Quarterly meeting would lead to fewer mistakes
and a more streamlined workflow.

Tatrakshika has mentioned that the proposal is not
feasible at this juncture as measures instituted are
already in place.




